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In the theater, we tell stories.  
 
The Spotlight Awards adjudicators will review the storytelling abilities put to work in each production. We are looking for 
an authentic tale well told, by your production team, ensemble, and individual performers. 
 
We want to see how well you use the elements of theater to tell the story you have chosen:  
 

 How well does your company understand the story they are telling?  How clearly do they relate that 
story and its themes to the audience? 
 

 How passionately do your actors embody their characters and express their journey through this story? 
 

 How do your actors use performance skills of musical theater (singing, dancing, and acting) to enhance 
the story? 
 

 How collaborative was your company in presenting a unified concept for the audience to engage with? 
 

 How did you showcase the unique talents and resources of your school and cast to advance the story 
and concept you created? 
 

 How creatively did your company transfer the story from page to the stage? 
 

 How does your storytelling create a memorable experience, creating emotion and change in your 
audience? 

 
Rubric Scoring 
Each rubric is comprised of elements to be rated on a 1‐10 rating scale and includes detailed descriptions of each scoring 
range.  An overarching look at what we are looking for in each scoring range is below. 
 

DEVELOPING (1‐2)  PROFICIENT (3‐5) 

 Presented the story practically, so that the events logically 
transpired but without impact to the characters. At times the 
effort to improve skills supersedes the story. 
 

 All technical elements served the basic requirements 
outlined in the script, but there is no evidence of 
collaboration with other areas to present a unified concept. 
 

 The musical selection was not appropriate, included harmful 
content or stereotypes, or did not showcase the school/cast 
talents and resources and produced few engaging moments. 
 

 Created a layered story with clear, evolving characters 
through a practical approach with moments of creativity 
evident. 
 

 An attempt was made to present a unified concept with 
input from all technical and performance components. 
 

 The musical selection rarely showcased the school/cast’s 
diverse talents and resources, producing some interesting 
and engaging moments with some obvious missed 
opportunities. 
 

SKILLED (6‐8)  ADVANCED (9‐10) 

 Strong storytelling with solid, believable characters and a 
creative approach. 
 

 A clear vision of the concept for the production was carried 
out with some evidence of creative collaborations from 
technical and performance areas. 
 

 The musical selection was appropriate and showcased some 
of the diverse talents of the school’s performers and 
technicians, producing mostly strong elements of musical 
theater. 
 

 Masterful storytelling with authentic, emotion-driven 
characters and a meaningful, memorable, and unique 
approach. 
 

 A clear, focused vision of the concept for the production was 
fully integrated with creative collaboration from each 
technical and performance area to ensure design 
consistency and advance nuanced themes. 
 

 The musical selection was appropriate and showcased the 
diverse talents of the school’s performers and technicians, 
producing elements of quality musical theater. 
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 Followed music direction but has 
yet to add personal interpretation 
 

 Performance shared a general 
idea of lyrics 
 

 Basic phrasing variances were 
introduced to add meaning to the 
content of the songs 
 

 Singers rarely made the 
connection between technique 
and interpretation that brings the 
song an undeniably unique 
quality 

 Basic dynamics – a compelling 
use of volume and pacing – were 
also used to amplify or place 
focus on special moments in the 
story 
 

 Performers are beginning to add 
personal interpretation through 
phrasing at a competent level 
 

 Tone is accurate, but without 
texture 
 

 Attempted to match the 
appropriate style with the lyric 

 

 Dynamics were varied to convey 
emotional content and give a 
sense of a song as a unique way 
to tell a story 
 

 Phrasing heightened the 
development of character  
 

 Discovered a personal style of 
interpretation in line with the 
character’s life choices 
 

 Integrated the style of the song 
with the lyric 
 

 
 

 The interpretation of the story 
was intrinsically enhanced by 
vibrant musical expression – 
tempo was dynamic, cue pick-ups 
were expert, and phrasing gave 
new meaning to characters 
 

 Performers’ musicianship 
demonstrated a complete 
understanding of what they were 
singing about and how it 
connected to their characters’ 
development 
 

 The music inspired emotional 
content from singers to elevate 
both the story and add depth to 
the characters 
 

 Made the connection between 
technique and interpretation that 
integrally weaves songs into the 
story 
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 Musical cues were often missed  
 

 Singers exhibited skills in basic 
diction, rhythm and pitch, are 
comfortable with simple melodies 
and rhythms, and sought to stay 
in tune 
 

 Still needs assistance with 
precise attack on individual 
words 
 

 The cast rarely delivered songs 
through believable 
characterizations with strong 
vocal tone, rhythm, intonation or 
projection 
 

 Actors rarely sang with emotional 
understanding, adequate volume, 
proper diction, correct pitch and 
tone, supported breathing or 
dramatic expression 

 

 Musical cues were sometimes 
missed  
 

 Lead voices were usually in the 
foreground when appropriate  
 

 Lyrics were intelligible and 
sounds were rarely sharp or flat 
 

 Cast could navigate simple or 
more demanding rhythms with 
little trouble and was comfortable 
with basic harmonies 
 

 Cast strove to meet the more 
difficult challenges of melody and 
rhythm and was mostly in tune 
 

 Actors often sang with emotional 
understanding, adequate volume, 
proper diction, correct pitch and 
tone, supported breathing and 
dramatic expression 
 

 Musical cues were rarely missed  
 

 Transition from leading voices to 
chorus were seamless and all 
voices blended to produce a rich, 
pleasing sound 
 

 Cast reliably executed crisp 
diction, demanding rhythms and 
accurate pitch requirements 
 

 Singers were adept at producing 
simple and complex harmonies 
and rhythms, and were 
consistently in tune 
 

 Singers were familiar enough with 
the music to confidently attack 
entrances and cut-offs 

 

 Actors sang with emotional 
understanding, adequate volume, 
proper diction, correct pitch and 
tone, supported breathing and 
dramatic expression 

 Musical cues were always picked 
up from the stage 
 

 A full satisfying sound was 
achieved by deftly balancing each 
of the elements 
 

 The music resonated, filled the 
room and uplifted the story 
 

 The accuracy of the music as 
written was so effortlessly 
accomplished the content and 
message of each song was clear 
 

 Displayed precise accuracy with 
simple and complex melodies 
and rhythms, and was unerringly 
in tune 
 

 Actors always sang with 
emotional understanding, 
adequate volume, proper diction, 
correct pitch and tone, supported 
breathing and dramatic 
expression 
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 Orchestra showed a fundamental 
grasp of melodic and rhythmic 
understanding and accuracy 
 

 The music rarely enhanced the 
mood and atmosphere of the play. 
 

 Instruments used for songs did not 
create the right sound or mood 
needed 
 

 Performed with little or no creative 
expression, nuance, artistic 
subtleties or realization of the 
composer’s aesthetic intent 

 

 Melodic and rhythmic accuracy 
was achieved most of the time 

 

 Orchestra made an effort to 
produce the appropriate musical 
style, which enhanced the mood 
and atmosphere of the play 
 

 Basic dynamics – a compelling use 
of volume and pacing – were also 
used to amplify or place focus on 
special moments in the story 
 

 Performed with some creative 
expression, nuance, artistic 
subtleties or realization of the 
composer’s aesthetic intent 
 
 

 Melodic and rhythmic accuracy 
were crisp 

 

 Orchestra successfully 
incorporates the musical style, 
which enhanced the mood and 
atmosphere of the play 
 

 Dynamics were varied to convey 
emotional content and give a 
sense of a song as a unique way to 
tell a story 
 

 Performed with creative 
expression, nuance, artistic 
subtleties and clear realization of 
the composer’s aesthetic intent 
 

 Beyond accuracy and adherence 
to the musical style, the orchestra 
found a groove that gave the 
music wings 
 

 The music inspired emotional 
content from singers to elevate 
both the story and add depth to 
the characters 
 

 The interpretation of the story was 
intrinsically enhanced by vibrant 
musical expression – tempo was 
dynamic, cue pick-ups were 
expert, and phrasing gave new 
meaning to characters 
 

 Performed with creative 
expression, nuance, artistic 
subtleties and clear realization of 
the composer’s aesthetic intent 
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 Music and singers could usually 
both be heard but further effort 
could be made to create balance 
 

 Orchestra demonstrated a basic 
understanding of the importance 
of supporting stage performers 
without overpowering them 
 

 Instruments were in tune with a 
few exceptions 
 

 The synchronicity between the 
music, acting and dance elements 
were rarely developed 
 

 Overall orchestra sound is 
unbalanced and/or distracts from 
stage performers 
 

 Players seem unfamiliar or 
uncomfortable with the score 

 

 Orchestra endeavored to support 
rather than overpower the singers, 
and was generally successful in 
pulling back to support performers 
and producing a fuller sound when 
appropriate 
 

 Instruments were mostly in tune 
within sections and across the 
orchestra 
 

 Musicians were familiar with the 
music to confidently meet cues 
 

 The synchronicity between the 
music, acting and dance elements 
was sometimes developed 
 

 Overall, orchestra sound is 
balanced and does not overpower 
stage performers 
 

 Players demonstrate a basic 
knowledge of the score 
 

 Sometimes employed appropriate 
dynamics and execute clean 
entrances 

 Orchestra adapted to support each 
singer at their ability level, 
supporting both mature and 
budding voices 
 

 Underscoring was at an 
appropriate and dynamic level 
 

 Orchestra adjusted to small 
changes due to mistakes on stage 
 

 As well as being in tune, the 
instruments played with a clear 
tone and blended well together 
 

 The synchronicity between the 
music, acting and dance elements 
were often developed 
 

 Orchestra provides complimentary 
accompaniment to stage 
performers and sections do not 
overpower each other 
 

 Score is performed well with 
minimal wrong notes, appropriate 
dynamics and clean entrances and 
cut offs 

 The music resonated, filled the 
room and uplifted the story 
 

 Orchestra adjusted to fit abilities 
of each performer while 
maintaining a full, varied sound 
 

 The accuracy of the music as 
written was so effortlessly 
accomplished, the content and 
message of each song was clear 
 

 Orchestra operated as a cohesive 
group producing a sound that was 
both rich and unified 
 

 Alert to changes during the 
performance without exception 
 

 The synchronicity between the 
music, acting and dance elements 
was always developed, creating a 
complete balance between pit and 
stage 
 

 Score is performed without 
mistakes 
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.   Ensemble rarely supported the 

story or fit into the world of the 
play with appropriate choices that 
contribute to telling the story 

 

 Ensemble blocking rarely showed 
discipline or interaction with other 
characters 
 

 Relationships to other characters 
are rarely evident 
 

 The ensemble isn’t used to add to 
the story of the play 
 

 Performers are rarely engaged 
and rarely demonstrate any 
understanding of the story’s 
thematic structure 

 Ensemble sometimes supported 
the story and fit into the world of 
the play with appropriate choices 
that contribute to telling the story 

 

 Ensemble blocking sometimes 
showed discipline and interaction 
with other characters 
 

 Relationships to other characters 
are sometimes evident 

 

 The ensemble sometimes adds to 
the story of the play, supporting 
the leading characters, creating 
strong visual pictures, setting the 
tone and time period, and 
creating the environment 
 

 Some performers are engaged, 
invest energy and demonstrate a 
universal understanding of the 
story’s thematic structure 

 Ensemble often supported the 
story and fit into the world of the 
play with appropriate choices that 
contribute to telling the story 
 

 Ensemble blocking often showed 
discipline and interaction with 
other characters 
 

 Relationships to other characters 
are often evident 

 

 The ensemble often adds to the 
story of the play, supporting the 
leading characters, creating 
strong visual pictures, setting the 
tone and time period, and 
creating the environment 
 

 Most performers are equally 
engaged, invest equal energy and 
demonstrate a universal 
understanding of the story’s 
thematic structure 

 Ensemble always supported the 
story and fit into the world of the 
play with appropriate choices that 
contribute to telling the story 
 

 Ensemble blocking always 
showed discipline and interaction 
with other characters 
 

 Relationships to other characters 
are always evident 
 

 The ensemble strongly adds to 
the story of the play, supporting 
the leading characters, creating 
strong visual pictures, setting the 
tone and time period, and 
creating the environment 
 

 All performers are equally 
engaged, invest equal energy and 
demonstrate a universal 
understanding of the story’s 
thematic structure 
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.    Actors rarely listened to each 

other or reacted accordingly 
 

 Ensemble rarely sings with 
accuracy, diction, volume or 
precision  
 

 Ensemble rarely displayed stage 
presence, energy, poise or ease 
 

 Ensemble members rarely 
commit to their character or stay 
immersed in their journey 
throughout the play 
 

 Actors often break focus 

 Actors sometimes listened to 
each other and reacted 
accordingly 
 

 Ensemble sometimes sings with 
accuracy, diction, volume and 
precision 
 

 Ensemble sometimes displayed 
stage presence, energy, poise 
and ease 
 

 Some evidence that the 
ensemble members commit to 
their character and stay 
immersed in their journey 
throughout the play 
 

 Actors sometimes break focus, 
mainly due to missed lines/cues 
or mistakes in the music 

 Actors often demonstrated 
effective group dynamics and 
active focus, concentration and 
awareness, listening to each 
other and reacting accordingly 
 

 Ensemble usually sings with 
accuracy, diction, volume and 
precision 
 

 Ensemble displayed stage 
presence, energy, poise and ease 
 

 Most ensemble members commit 
to their character and stay 
immersed in their journey 
throughout the play  
 

 Actors rarely break focus, even 
during missed lines/cues or 
mistakes in the music 

 Actors demonstrated effective 
group dynamics and active focus, 
concentration and awareness, 
listening to each other and 
reacting accordingly 
 

 Ensemble always sings as one 
voice with accuracy, diction, 
volume and precision 
 

 Ensemble displayed stage 
presence, energy, poise and ease 
 

 Ensemble strongly commits to 
their character and stays 
immersed in their journey 
throughout the play 
 

 Actors never break focus, even 
during missed lines/cues or 
mistakes in the music 
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 Color was used to distinguish 
between characters but rarely 
represented the ideas of the play 
 

 Costumes SUGGESTED the world 
of the play, including time and 
place 
 

 Design provided a basic look for 
everyone, with small additions 
made to allow for needs of 
different scenes 
 

 Costumes are copied or 
completely borrowed from 
previous or other productions 

 

 Color palette of costumes 
coordinated with the other 
design elements in the show, 
sometimes representing the 
ideas of the play  
 

 Costumes DEFINED the world of 
the play, including time and 
place, enhancing theme and 
mood 
 

 An effort was made to provide 
different costumes to signify a 
new day or change of character 
 

 Costumes are mostly original 
design, not directly copied from 
previous or other productions 
 

 Designers clearly collaborated to 
make a unified visual concept 
and color palette, often 
representing the ideas of the play 
and demonstrating a meaningful, 
unified production concept 
 

 Costumes ACCURATELY DEFINE 
the world of the play, including 
historical elements and proper 
wearing of items, as well as 
costume flourishes (piping, 
gloves, fringe, hats, etc.) to 
enhance the visual picture and 
create dramatic environments 
 

 In addition to providing a variety 
of looks, costume changes did 
not delay the show 
 

 Costumes are mostly original 
design, not directly copied from 
previous or other productions 

 Designers clearly collaborated to 
make a unified visual concept and 
color palette 

 

 Costumes coordinate with design 
concept and the show 
interpretation; advanced use of 
color enhances theme and mood 
of scenes 
 

 Costumes ACCURATELY DEFINE 
the world of the play, including 
historical and imaginary concepts, 
but also reflecting the 
personalities of the characters 
and enhancing the theme, mood 
and dramatic environments 
 

 The variety of costumes and well-
organized transitions helped the 
dramatic build of the story 
 

 Costumes are all original design, 
not copied from previous or other 
productions 
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 Costumes were mostly complete, 
with only a few missing pieces 
(belts, appropriate footwear, etc.) 
 

 Costumes rarely fit appropriately, 
and the actors were rarely able 
to move well in their costumes 
 

 Cast is clothed in pieces without 
coordination in color, fabric, 
style, or time period 
 

 Cast was costumed with a 
finished look (hems complete, 
appropriately accessorized) 
 

 Costumes were mostly 
appropriate for the actors, and 
the fit usually allowed for 
movement, with sometimes 
hindered movement 
 

 Costumes appear clean and 
pressed / or accurately prepped 
for the show setting 
 

 There is some coordination in 
color, fabric, style, and time 
period 

 In addition to being finished, 
costumes were generously 
accessorized with details and 
trim and tailored to fit individual 
performers 
 

 Costumes were tailored to 
individual performers and were 
little hindrance to movement 
 

 Look of costumes remained 
intact throughout the show (shirt 
tucked in, hats remained on, 
seams held, etc.) 
 

 Costumes are coordinated in 
color, fabric, style, and time 
period 

 In addition to the skilled level of 
functionality, the costumes 
enhanced the elements of the 
production and added to 
characterization and the story as 
a whole 
 

 Costumes were tailored to fit and 
flatter the individual performers, 
while allowing total freedom of 
movement for all performers 
 

 Costumes are coordinated in 
color, fabric, style, and time 
period, as well as with all other 
design elements 

 Look of costumes remained intact 
throughout the show  
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 Hair and Makeup Design 
SUGGESTED the world of the 
play, including time and place  

 

 The design rarely created a 
cohesive, meaningful design 
concept appropriate for the play 
 

 The design elements rarely 
worked to establish character, 
time, location, or enhance the 
mood of the piece 

 Hair and Makeup Design 
DEFINED the world of the play, 
including time and place 
 

 The design suggested a 
cohesive, meaningful design 
concept appropriate for the play 
 

 The design elements sometimes 
worked to establish character, 
time, location, and enhance the 
mood of the piece 

 Hair and Makeup Design 
ACCURATELY DEFINED the world 
of the play to enhance the visual 
picture 

 

 The design almost always 
created a cohesive, meaningful 
design concept appropriate for 
the play 
 

 The design elements almost 
always worked to establish 
character, time, location, and 
enhance the mood of the piece 

 Hair and Makeup Design not 
only ACCURATELY DEFINED the 
world of the play to enhance the 
visual picture but also reflected 
the personalities of the 
characters 
 

 The design perfectly created a 
cohesive, meaningful design 
concept appropriate for the play 
 

 The design elements perfectly 
worked to establish character, 
time, location, and enhance the 
mood of the piece 
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 Hair and Makeup seemed 
mostly complete, with basic 
blending and styling 
 

 Hair and/or Wigs have a messy 
look to the styling and/or are 
styled in a way to block faces of 
actors 
 

 Hair and Makeup application 
was all basic, with no 
adaptation for character traits 
such as age, gender, or social 
status 
 

 Any special effects needed were 
poorly executed, or impeded 
actor voices and overall 
performance needs 

 The majority of the cast had a 
finished look, with neatly styled 
hair and/or wigs and well-
blended makeup 
 

 Hair and/or Wigs allowed for 
freedom of movement 
throughout scene work and 
dances and the overall Hair and 
Makeup look remained intact 
throughout the show 
 

 An attempt was made for Hair 
and Makeup application to 
suggest character traits such as 
age, gender, and social status, 
but the execution was not 
always accurate 
 

 Any special effects needed were 
acceptably executed, but 
sometimes impeded actor 
voices or overall performance 
needs 

 Cast had a finished look, with 
neatly styled hair and/or wigs 
and well-blended makeup 
 

 Hair and/or Wigs allowed for 
freedom of movement 
throughout scene work and 
dances and the overall Hair and 
Makeup look remained intact 
throughout the show 
 

 Hair and Makeup application 
effectively defined character 
traits such as age, gender, and 
social status 
 

 Any special effects needed were 
well-executed and rarely 
impeded actor voices or overall 
performance needs 
 

 Cast had a finished look, with 
neatly styled hair and/or wigs 
and well-blended makeup 
 

 In addition to the skilled level of 
functionality, the Hair and 
Makeup designs enhanced the 
elements of the production and 
added to characterization and 
the story as a whole 
 

 Hair and Makeup application 
effectively defined character 
traits such as age, gender, and 
social status 
 

 Any special effects needed were 
well-executed and did not 
impede actor voices or overall 
performance needs 

 

 



 SPOTLIGHT AWARDS – OUTSTANDING LIGHTING DESIGN RUBRIC 

SPOTLIGHT AWARDS – NASHVILLE HIGH SCHOOL MUSICAL THEATRE AWARDS | PRESENTED BY TPAC AND LIPSCOMB UNIVERSITY    

 

  DEVELOPING (1‐2)  PROFICIENT (3‐5)  SKILLED (6‐8)  ADVANCED (9‐10) 
D
ES
IG
N
 E
LE
M
EN

TS
 A
N
D 
IN
TE
RP

RE
TA

TI
O
N
 

In
cl
ud

es
 e
le
m
en
ts
 o
f d

es
ig
n 
an

d 
ar
tis
tr
y 
an

d 
ho

w
 th

ey
 

co
m
bi
ne

 to
 e
st
ab

lis
h 
th
e 
se
tt
in
g,
 fo

cu
s t
he

 a
ud

ie
nc
e 
an

d 
cr
ea
te
 th

e 
ov
er
al
l w

or
ld
 o
f t
he

 p
la
y.
 

 Lighting was used to help 
establish basic time of day with 
little to no use of color, 
patterns, gobos, and texture 
 

 Lights were more to illuminate 
the stage than to illuminate the 
story 
 

 Lighting was provided in an up 
and down manner, with no 
additional lighting cues or 
design 
 

 Lighting rarely represented the 
ideas of the play or 
demonstrated a meaningful, 
unified production concept 
 

 

 The intensity of the light 
changed if the scenes were 
indoors or outdoors to further 
the look; Some use of color, 
patterns, gobos, and texture 
 

 Lighting sometimes represented 
the ideas of the play and 
demonstrated a meaningful, 
unified production concept 
 

 Lighting was sometimes 
appropriate and applied the 
functions of lighting to 
represent time and place, 
establish character, enhance 
theme and mood and create 
dramatic environments 

 

 In addition to communicating 
time of day and environment, 
the lighting accurately 
underscored the mood of the 
scene  
 

 Specials and special effects 
were added to highlight 
dramatic intensity and otherwise 
contribute to the storytelling 
 

 Lighting often represented the 
ideas of the play and 
demonstrated a meaningful, 
unified production concept 
 

 Lighting was often appropriate 
and applied the functions of 
lighting to represent time and 
place, establish character, 
enhance theme and mood and 
create dramatic environments 
 

 Noticeable attempt at creative 
collaboration among designers 
and directors 

 Lighting integrated into the 
setting as to be an extension of 
it and significantly contributed 
to the show’s theme and story 
 

 With lighting, the designer 
subliminally directed the 
audience’s attention to the 
important action, set a mood 
and moved the story forward 
seamlessly and cohesively 

 

 Lighting was always appropriate 
and applied the functions of 
lighting to represent time and 
place, establish character, 
enhance theme and mood and 
create dramatic environments 
 

 Designers clearly collaborated 
to make a unified visual 
concept and color palette, and 
the lighting perfectly 
demonstrated this  
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 Set and/or performers were 
often not visible with some 
obvious shadowy places 
 

 Practical light sources on stage 
(lamps, fires, sconces), if used, 
rarely operated successfully, 
with obvious timing and intensity 
issues  
 

 Lighting cues and blackouts 
were often timed poorly and/or 
executed with incorrect pacing 
for the moment 

 

 Stage and performers were well 
lit and clearly seen with a 
uniform wash 
 

 Minimal spill onto non-essential 
spaces (proscenium, curtains, 
house) 
 

 Practical light sources on stage 
(lamps, fires, sconces), if used, 
sometimes operated 
successfully, with some timing 
and intensity issues  
 

 Light cues were built with 
sensitivity to timing (longer 
fades on dramatic moments, 
etc.) and minimal delays 

 Lights illuminated clearly 
defined playing spaces with no 
spill, and entrances and exits 
highlighted 
 

 Practical light sources on stage 
(lamps, fires, sconces), if used, 
operated successfully and at the 
right intensity  
 

 All cues were well timed and 
included crossfades, light 
changes within songs to 
intensify mood or key changes, 
and other subtle elements 

 The functionality itself was 
invisible and fully supported the 
world being created 
 

 Practical light sources on stage 
(lamps, fires, sconces), if used, 
operated successfully and at the 
right intensity  
 

 Light cues were built and 
executed to creatively move the 
story along at a pace reflective 
of the general tempo of the 
show 
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 An effort was made to establish 
the story in a consistent time and 
place whether real or imaginary 

 

 Set surfaced were painted, but 
could use strengthening in the 
connection between storytelling 
and the set design; Overall lack of 
visual interest 

 

 Set design rarely represented the 
ideas of the play or demonstrated 
a meaningful, unified production 
concept 

 The set accurately established 
the world of the play, including 
time and place, and the world 
was accurately represented in all 
surfaces (backdrops, wallpaper, 
walls, architectural elements, 
etc.) 
 

 Set surfaces were painted with 
textures and colors in harmony 
with the show’s entire palette, 
and basic levels were used 
 

 Set design sometimes 
represented the ideas of the play 
or demonstrated a meaningful, 
unified production concept 

 Designers clearly collaborated to 
make a unified visual concept and 
color palette 
 

 In addition to appropriate colors 
and textures, details such as trim 
and decorative painting were 
used to further enhance the 
picture and provide a mood, as 
well as the use of levels to create 
visual interest 
 

 Set dressings (furniture and 
props) were historically accurate 
and echoed the design concept 
 

 Set design often represented the 
ideas of the play or demonstrated 
a meaningful, unified production 
concept 

 Designers clearly collaborated to 
make a unified visual concept 
and color palette  
 

 In every corner of the set, there 
was visual interest and 
aesthetically pleasing balance 
and the use of levels 
 

 Scenery contributed to and 
helped define themes within the 
story, perfectly represented the 
ideas of the play & demonstrated 
a meaningful, unified production 
concept 
 

 The design boldly supported the 
director’s concept by including 
historical elements required and 
reflecting the personality of those 
who inhabited the environment 
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 Shifts from scene to scene were 
accomplished but slowed the 
forward motion of the story 
and/or were distracting 

 

 Sets and scenery appear 
unstable or unsecured 
 

 Performers are often difficult to 
hear or see 
 

 Stage crew rarely performed cues 
and technical responsibilities 
smoothly according to 
established theatrical practice 
and standards of safety 
 

 Props are rarely used to give 
detail to the world of the play OR 
are used but are historically 
inaccurate or do not keep with 
the story and/or color palette of 
the play 
 

 Crew was not dressed in a way to 
maintain the audience focus to 
the story, and created some 
distraction 

 Smooth and brief transitions were 
made between scenes with 
minimum visible distractions 

 

 The scenery, furniture and other 
set pieces were practical, sturdy, 
and seemed safely rigged 
 

 The set gave the performers 
adequate playing space and 
levels to vary the picture 
 

 Performers are audible and 
clearly seen. 
 

 Cues were sometimes called and 
implemented appropriately  
 

 Props are used to give detail to 
the world of the play and are 
usually historically accurate and 
keep with the story and/or color 
palette of the play 
 

 Crew was not dressed in a way to 
maintain the audience focus to 
the story, and created some 
distraction 

 Transitions were smooth, well-
organized, nicely choreographed, 
in line with the pacing of scene 
work, and did not stop the action 
of the show 
 

 In addition to complete 
functionality, the set was 
proportional to the space and did 
not impede natural movement 
 

 Limited to no distortion due to 
scenery, each performer Is clearly 
visible and audible 
 

 Cues were often called and 
implemented smoothly  
 

 Crew mostly wore all black or 
costumes to maintain the 
audience focus 

 

 Props are effectively used to give 
detail to the world of the play, are 
historically accurate, and keep 
with the story and/or color 
palette of the play 

 Scene shifts were organic – 
integrated into the overall look 
and feel of the show, and helped 
to tell the story without stopping 
the action of the play 
 

 Above and beyond complete 
functionality and clear sightlines, 
the designer transformed the 
space by creating multiple 
choices for staging along with 
dynamic entrances and exits 
 

 All scene transitions were 
smooth, quiet, brief, organized, 
with no missed cues, and did not 
distract from the show 
 

 Crew wore all black or costumes 
to maintain the audience focus 
 

 

 Props are effectively used to give 
detail to the world of the play, are 
historically accurate, and keep 
with the story and/or color 
palette of the play 
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 Sound design rarely represented 
the ideas of the play  
 

 Sound design rarely represented 
time and place, established 
character, enhanced theme and 
mood, or created dramatic 
environments 
 

 An effort was made to balance 
the sound created by the leads 
and chorus but sometimes one 
overpowered the other 

 Sound design sometimes 
represented the ideas of the play 
and demonstrated a meaningful, 
unified production concept 
 

 Sound design sometimes 
represented time and place, 
established character, enhanced 
theme and mood, and created 
dramatic environments 
 

 Chorus and lead singers blended 
well most of the time 
 

 

 Designers clearly collaborated 
together to make a unified 
production concept and the 
sound design supports the story 
and concept 
 

 Sound design often represented 
time and place, established 
character, enhanced theme and 
mood, and created dramatic 
environments 
 

 Transition from leading voices to 
chorus were seamless and all 
voices blended to produce a rich, 
pleasing sound 
 

 Designers clearly collaborated 
together to make a unified 
production concept and the 
sound design supports the story 
and concept 
 

 Sound design always 
represented time and place, 
established character, enhanced 
theme and mood, and created 
dramatic environments 
 

 A full satisfying sound was 
achieved by deftly balancing 
each of the elements 
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 Music and singers could usually 
both be heard but further effort 
could be made to create balance 
 

 Cues were often late or missed, 
causing distractions and pacing 
issues  
 

 Performers are often difficult to 
hear 
 

 Actors’ microphones were rarely 
cued properly or live when 
appropriate 
 

 Sound was rarely well balanced 
for all regions of the theater, or 
between singers, actors and 
orchestra 

 

 Lead voices were usually in the 
foreground when appropriate 
and most of the sound was 
balanced well 
 

 Cues were sometimes called and 
implemented appropriately, with 
some isolated issues 
 

 Performers are audible and 
clearly heard with a few isolated 
issues 
 

 Actors’ microphones were 
sometimes cued properly and 
live when appropriate 
 

 Sound was sometimes well 
balanced for all regions of the 
theater, as well as between 
singers, actors and orchestra 
 

 Transition from leading voices to 
chorus were seamless and all 
voices blended to produce a rich, 
pleasing sound; underscoring 
was at an appropriate and 
dynamic level 
 

 Cues were often called and 
implemented smoothly 
 

 Limited to no distortion, each 
performer Is clearly audible and 
sound levels are comfortable 
 

 Actors’ microphones were 
usually cued properly and live 
when appropriate 
 

 Sound was mostly well balanced 
for all regions of the theater, as 
well as between singers, actors 
and orchestra 

 

 A full satisfying sound was 
achieved by deftly balancing 
each of the elements with 
appropriate and dynamic levels 

 
 Cues were called and 

implemented smoothly and on-
time 
 

 No distortion, each performer Is 
clearly audible and sound levels 
are comfortable 
 

 Actors’ microphones were cued 
properly and live when 
appropriate 
 

 Sound was well balanced for all 
regions of the theater, as well as 
between singers, actors and 
orchestra 
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 All design and technical elements 
served the basic requirements 
outlined in the script 
 

 Revealed little to no collaboration 
among the designers and the 
directors to ensure design 
consistency 
 

 Design rarely represented the 
ideas of the play or demonstrated 
a meaningful, unified production 
concept 

 
 
 

 Central themes began to 
emerge through design 
elements 
 

 An attempt was made to 
present a unified concept 
with some collaboration from 
all technical components 
 

 Design sometimes 
represented the ideas of the 
play and demonstrated a 
meaningful, unified 
production concept 
 

 
 

 In addition to clearly showing 
how characters genuinely 
changed, the story was given 
a fresh look through a 
distinctive concept by 
advancing nuanced themes 
 

 Design revealed 
collaboration among the 
designers and directors to 
ensure design consistency 

 

 A clear vision of the concept 
for the production was 
carried out with creative 
contributions from each 
technical area 

 

 The detailed and fresh 
approach was creative, 
meaningful and memorable 
 

 Technical elements were 
fully integrated into the 
concept so that each visual 
image within the production 
was gratifying 
 

 Obvious collaboration among 
the designers and directors 
to ensure design consistency 
 

 Design perfectly represented 
the ideas of the play and 
demonstrated a meaningful, 
unified production concept 
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 Design elements were rarely 
appropriate or applied to 
represent time and place, 
establish character, enhance 
theme, mood or create dramatic 
environments 

 

 The story, plot and theme were 
rarely evident through the music, 
performance, movements, or 
technical elements 

 

 Interpretations and choices 
showed a lack of creativity, 
forethought and cohesive 
planning 
 

 Considering the school’s 
circumstances and available 
resources, elements were pulled 
together in a manner that would 
be considered less than average 

 
 

 Design elements were 
sometimes appropriate, 
represented time and place, 
established character, 
enhanced theme and mood, 
and created dramatic 
environments 

 

 The story, plot and theme 
were sometimes evident 
through music, performance, 
movements, and all technical 
elements 
 

 Interpretations and choices 
showed some creativity, 
forethought and cohesive 
planning 

 

 Considering the school’s 
circumstances and available 
resources, elements were 
pulled together in a manner 
that would be considered 
average 

 Design elements often 
communicated the ideas of 
the play and demonstrated a 
meaningful, unified 
production concept that 
represented time and place, 
established character, 
enhanced theme and mood, 
and created dramatic 
environments 

 

 The story, plot and theme 
were often evident through 
music, performance, 
movements, and all 
technical elements 
 

 Interpretations and choices 
showed creativity, 
forethought and cohesive 
planning 
 

 Production reflects effective 
use of the school’s 
resources 

 Design elements always 
communicated the ideas of 
the play and demonstrated a 
meaningful, unified 
production concept that 
represented time and place, 
established character, 
enhanced theme and mood, 
and created dramatic 
environments 
 

 The story, plot and theme 
were always evident through 
music, performance, 
movements, and all 
technical elements 
 

 Interpretations and choices 
showed thorough creativity, 
forethought and cohesive 
planning 
 

 Production reflected superior 
use of resources 
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 An attempt was made to 
introduce choreography based 
on the story’s time, place and 
culture, but rarely enhanced or 
complemented the content of 
the show 
 

 The dance style dictated by the 
music was basically realized 
 

 Basic choreographed sequences 
were tailored to the ability of the 
performers OR challenging 
sequences were choreographed 
but performers could not match 
the level of difficulty 
 

 Choreography rarely showed 
originality or creativity, and rarely 
developed the story line or made 
use of levels and floor space 

 Choreographed sequences were 
largely authentic to the story’s 
time, place, and culture 
 

 Choreography began to evolve 
from growing tension within 
scenes and incorporated some 
character traits 
 

 Dance style closely matched the 
style of music 
 

 Placement of performers and 
flow of dance segments showed 
a strong sense of spatial 
awareness in the creation of 
stage pictures and effective use 
of levels and floor space 
 

 Intermediate choreographed 
sequences were included 
 

 Choreography often showed 
originality and creativity to help 
develop the story line  

 Choreography was accurately 
reflective of the story’s time, 
place and culture throughout 
 

 All choreography was intrinsically 
imbued with character traits and 
feelings, and was ignited by the 
story’s rising action 
 

 Dances precisely met the 
demands of the style of music 
 

 Advanced use of levels, creative 
entrances and exits, as well as 
unique formations elevated the 
power of the stage pictures 
 

 Choreography was well-versed 
and showcased individuals’ 
special abilities  
 

 Choreography was original and 
creative, developing the story and 
using interesting stage pictures 
to engage the audience 

 Choreography successfully 
captured the story’s time, place 
and culture with superior 
attention to detail, and the 
story’s themes were clarified 
through dance  
 

 Audience gained a depth of 
understanding about characters 
through the choreography 
 

 Choreography was stylistically 
accurate and elevated the form 
 

 There was a sophisticated use of 
space as the performers cleverly 
exploited all areas and levels of 
the stage 

 

 Choreography was exciting, 
original and creative, developing 
the story and using interesting 
stage pictures to engage the 
audience 
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 Dance execution rarely 
demonstrated precision, creating 
an un-rehearsed feel OR 
movements are focused on 
proper execution of a step rather 
than fitting into a story 
 

 Performers had good posture 
and body awareness, and 
understood the basic 
requirements of choreography, 
but rarely demonstrated emotion 
appropriate to the style and 
mood of the show 
 

 Transitions were rarely flowing 
and continuous 
 

 Dancers rarely demonstrated 
stamina, stage presence or 
poise, but persevered through 
nervousness 

 Dancers demonstrated some 
dance vocabulary and 
intermediate sequences were 
successfully performed 
 

 Performers had good posture 
and body awareness, and 
understood the requirements, 
often demonstrating emotion 
appropriate to the show 
 

 Performers appeared focused 
and aware of surroundings, and 
generally comfortable 
 

 Performers exhibited strength, 
flexibility and control, moved with 
determined energy and executed 
choreography with ease 
 

 Transitions were sometimes 
flowing and continuous 

 The cast moved with precision 
and unison and the choreography 
demonstrated animation and 
character intentions 
 

 The sequences were challenging 
but within performers’ range 
 

 Dancers are at ease on stage, 
perform expressively with, rather 
than to, the music and 
demonstrate emotion 
appropriate to the show 
 

 In addition to strength, flexibility 
and control, dancers could freely 
add style to suit the music 
 

 Transitions were often flowing 
and continuous 

 The cast moved with precision 
and unison and the choreography 
demonstrated animation and 
character intentions 
 

 Performers surpassed the 
technical requirements of the 
choreography to project a sense 
of confidence and personal 
interpretation 
 

 Performers moved effortlessly 
from number to number and 
easily executed all sequences 
 

 Gestures and movement 
naturally flowed as a response to 
character and the situation 
 

 Transitions were flowing and 
continuous 
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  DEVELOPING (1‐2)  PROFICIENT (3‐5)  SKILLED (6‐8)  ADVANCED (9‐10) 
ST
O
RY

TE
LL
IN
G
 A
N
D
 IN

TE
RP

RE
TA

TI
O
N
 

M
us
ic
 D
ire

ct
or
 g
ui
de
s p

er
fo
rm

er
s t
o 
co
ns
ist
en
tly

 h
ig
h 

le
ve
ls 
of
 e
xp
re
ss
io
n 
an

d 
ar
tis
tr
y,
 w
hi
le
 c
re
at
in
g 
an

d 
m
ai
nt
ai
ni
ng

 a
 c
on

sis
te
nc
y 
of
 m

us
ic
al
 e
le
m
en
ts
 

ov
er
al
l. 

 Tempo choices were appropriate 
for the style of the music (brisk 
for rock-n-roll, luxurious for jazz, 
regimented for marches, etc.) 
 

 Pace and rhythm rarely 
supporting the actors’ 
understanding of the piece 
throughout the performance 
 

 The music rarely enhanced the 
mood or atmosphere of the play 
 

 Stylistic choices are rarely 
directed to enhance the story 

 Tempo choices were appropriate 
for the style of music 

 

 Basic phrasing variances were 
introduced to add meaning to the 
content of the songs 

 

 Basic dynamics – a compelling 
use of volume and pacing – were 
also used to amplify or place 
focus on special moments in the 
story 
 

 Stylistic choices are attempted to 
enhance the period and location 
of the music (char voice, accents, 
dialects, etc., with varying 
success 

 Tempo choices added intensity 
and enhanced dramatic moments 
and added to the pacing of the 
show 

 

 Phrasing heightened the 
development of character 
 

 Dynamics were varied to convey 
emotional content and give a 
sense of a song as a unique way 
to tell a story 
 

 Specific stylistic choices are 
sometimes directed to enhance 
the period and location of the 
music (char voice, accents, 
dialects, etc. 

 

 The interpretation of the story 
was intrinsically enhanced by 
vibrant musical expression – 
tempo was dynamic, cue pick-ups 
were expert, and phrasing gave 
new meaning to characters 
 

 Performers’ musicianship 
demonstrated a complete 
understanding of what they were 
singing about and how it 
connected to their characters’ 
development 
 

 The music inspired emotional 
content from singers to elevate 
both the story and add depth to 
the characters 
 

 Specific stylistic choices are 
directed to enhance the period 
and location of the music (char 
voice, accents, dialects, etc. 
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 An effort was made to balance 
the sound created by the leads 
and chorus but sometimes one 
overpowered the other 
 

 Music and singers could usually 
both be heard but further effort 
could be made to create balance 
 

 Musical cues (including 
entrances, tempo changes, cut-
offs, etc.) were rarely picked up 
from the stage  
 

 Singers exhibited basic skills in 
diction, rhythm and pitch and 
simple harmonies were 
attempted 
 

 Singers rarely delivered songs 
through believable 
characterizations with strong 
vocal tone, rhythm, intonation or 
projection 

 Chorus and lead singers blended 
well most of the time, and lead 
voices were usually in the 
foreground when appropriate  
 

 Music endeavored to support 
rather than overpower the singers 
 

 Musical cues were often picked 
up from the stage; singers were 
familiar enough with the music to 
confidently attack entrances and 
cut-offs 
 

 Singers exhibited skills in diction, 
rhythm and pitch; lyrics were 
mostly intelligible, and sounds 
were rarely sharp or flat 
 

 Singers could navigate simple or 
more demanding rhythms with 
little trouble and were 
comfortable with basic harmonies 

 Transition from leading voices to 
chorus were seamless and all 
voices blended to produce a rich, 
pleasing sound; underscoring was 
at an appropriate and dynamic 
level 
 

 Music adapted to support each 
singer at their ability level 
 

 Musical cues were usually picked 
up from the stage; singers were 
familiar enough with the music to 
confidently attack entrances and 
cut-offs 

 

 Singers reliably executed the 
necessary diction, rhythm and 
pitch requirements 
 

 Singers were adept at producing 
simple and complex harmonies 
and rhythms 
 

 A full satisfying sound was 
achieved by deftly balancing each 
of the elements 
 

 The music resonated, filled the 
room and uplifted the story 
 

 The music direction subliminally 
directed attention to the 
important action of the story 
 

 Musical cues were always picked 
up from the stage  
 

 Singers reliably executed the 
necessary diction, rhythm and 
pitch requirements and were 
adept at producing simple and 
complex harmonies and rhythms 
 

 The accuracy of the music as 
written was so effortlessly 
accomplished the content and 
message of each song was clear 
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 Presented the story so the events 
logically transpired but without 
impacting the characters 

 All technical elements served the 
basic requirements outlined in 
the script 

 The theme was rarely evident 
through the music, movements, 
and technical elements 

 Execution of direction rarely 
displayed a creative, original 
vision into the overall 
performance 

 Created a layered story so the 
main events clearly changed the 
characters 

 An attempt was made to present 
a unified concept with input from 
all technical components 

 Central themes began to emerge; 
the theme was sometimes 
evident through the music, 
movements, and technical 
elements 

 Execution of direction sometimes 
displayed a creative, original 
vision into the overall 
performance 

 In addition to clearly showing how 
characters genuinely changed, 
the story was given a fresh look 
through a distinctive concept by 
advancing nuanced themes 

 A clear vision of the concept for 
the production was carried out 
with creative contributions from 
each technical area 

 The theme was often evident 
through the music, movements, 
and technical elements 

 Execution of direction often 
displayed a creative, original 
vision into the overall 
performance 

 Shaped a story so detailed and 
fresh that as the characters 
changed and evolved, the 
audience felt a change within 
themselves 

 The approach was meaningful, 
memorable, and creative 

 Technical elements were fully 
integrated into the concept such 
that each visual image within the 
production was gratifying 

 The theme was always evident 
through the music, movements, 
and technical elements 

 Execution of direction displayed a 
creative, original vision into the 
overall performance 
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 Good traffic flow with little 
upstaging 

 Students showed a 
straightforward understanding of 
blocking 

 Blocking often created visibility 
problems, and actors are 
sometimes upstaged by sets, 
props, costumes, or other actors 

 No clear physical pictures 
 

 In addition to efficient blocking, 
the stage pictures were varied, 
rarely static, and made use of 
levels 

 Blocking usually allows actors to 
be clearly seen, and actors are 
not usually upstaged by sets, 
props, costumes, or other actors 

 Slight effort to create physical 
pictures 
 

 The captivating stage pictures 
were further enhanced with 
business (use of props) that 
illuminated character traits 

 Blocking allows actors to be 
clearly seen, entrances and exits 
contribute to dramatic structure 
and focus, and actors are rarely 
upstaged by sets, props, 
costumes, or other actors 

 Created some interesting physical 
pictures 

 Wherever an audience member 
looked, there was a textured 
picture that was reached through 
astute blocking and clever 
business, all executed with 
panache 

 Blocking makes actors clearly 
visible, entrances and exits 
contribute to dramatic structure 
and focus, and actors are never 
upstaged by sets, props, 
costumes, or other actors 

 Created strong physical pictures 
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 The scenes moved at a 
somewhat reasonable pace with 
some moments of stalling action 

 Transitions slowed the action 
 There was rarely a smoothness of 

action among actors, musicians, 
and production team 

 The performance rarely seemed 
organized, fluid, or cohesive  

 The show had effective, 
intentional pace 

 Transitions from scene to scene 
were mostly efficient, with 
minimal noise and delay 

 There was sometimes a 
smoothness of action which 
indicated plenty of rehearsal and 
cooperation among actors, 
musicians, and production team 

 The show set a strong pace at the 
outset and never let up 

 The transitions were seamless, 
moving swiftly and almost 
soundlessly 

 There was often a smoothness of 
action with indicated plenty of 
rehearsal and cooperation among 
actors, musicians, and production 
team 

 

 There was bold pacing 
throughout that supported the 
action 

 The scene shifts moved swiftly 
and soundlessly and were 
beautifully staged to help tell the 
story  

 There was always a smoothness 
of action which indicated plenty 
of rehearsal and cooperation 
among actors, musicians, and 
production team 
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 Characters were distinguishable 
from one another through 
physical difference, but more 
internal work could be done 

 Actors provided a sense of time 
and place but need more work to 
supply energy and engagement 

 Actors with multiple roles were 
somewhat distinguishable as 
unique characters, but caused 
some confusion 

 Production rarely demonstrated 
objectives or obstacles of the 
piece 

 Actors rarely demonstrated any 
sense of their role, how they 
support the story or their 
dramatic function as individuals 
and as a group 

 Actors provide basic dialogue 
interpretation, with little 
emotional connection, 
believability, energy, or interest 

 

 Actors showed evidence of 
internal character work (thinking 
before speaking, engaged, 
creating a backstory, etc.) and 
dynamic relationships with other 
characters 

 Actors used purposeful focus to 
engage in the story, often 
demonstrating clear objectives 
and obstacles 

 Actors with multiple roles were 
distinguishable as unique 
characters, but mostly due to 
costume elements rather than 
characterization 

 Actors sometimes demonstrated 
a sense of their role, how they 
support the story and their 
dramatic function as individuals 
and as a group 

 Actors provide some effective 
dialogue interpretation, with 
some emotional connection, 
believability, energy, and interest 

 Characters were complete, 
believable and there were strong 
dynamic relationships between 
various individuals on stage 

 Characters stayed consistent 
through song and dance as well 

 Actors with multiple roles were 
easily distinguishable as unique 
characters 

 Character obstacles and 
objectives were clearly 
communicated and used 
throughout the story to clarify the 
theme and overall concept 

 Actors demonstrated some sense 
of their role, how they support the 
story and their dramatic function 
as individuals and as a group 

 Actors provide effective dialogue 
interpretation, with emotional 
connection, believability, energy, 
and interest 

 In addition to strong acting, the 
singing and dancing naturally 
sprung from character motivation 
and rising action in the story 

 Each individual character was 
complete, believable, and 
consistent, and the story thrives 
due to the dynamic interactions 
of the whole cast 

 Actors with multiple roles were 
easily distinguishable as unique 
characters, and often not 
recognized to be the same actor 

 Character obstacles and 
objectives were clearly 
communicated and used to clarify 
the theme and overall concept 

 Actors have a strong sense of 
their role, how they support the 
story and their dramatic function  

 Actors provide effective dialogue 
interpretation, with emotional 
connection, believability, energy, 
and interest 
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 The musical rarely showcased the 
diverse talents of the school or 
cast and produced few engaging 
moments 

 Choice of material is not 
appropriate for students (length, 
level of difficulty, content, etc.) or 
audience, and/or contained 
harmful content or stereotypes 

 The production does not reflect 
an effective use of the school’s 
resources 

 No clear focus in the overall story 
arc or individual scenes, or the 
connection to acting choices, 
designs and technical elements 

 Overall, the experience as an 
audience member was 
challenging with little to no 
enjoyment 

 

 The musical sometimes 
showcased the diverse talents of 
the school and/or cast and 
produced some engaging 
moments 

 Choice of material is mostly 
appropriate for students and 
audience, and sometimes reflects 
an effective use of the school’s 
resources 

 Sometimes focused scenes and 
beats, and attempted to ensure 
all acting choices, designs and 
technical elements contributed to 
and supported that focus 

 Overall, the experience as an 
audience member was 
acceptable, but not very 
enjoyable 

 

 The musical often showcased the 
diverse talents of the school, cast 
and technicians, and produced 
mostly strong elements of 
musical theater 

 Choice of material is appropriate 
for students and audience, and 
mostly reflects an effective use of 
the school’s resources  

 Mostly focused each scene and 
beat, and ensured that all acting 
choices, designs, and technical 
elements contributed to and 
supported that focus 

 Overall, the experience as an 
audience member was mostly fun 
and enjoyable 

 

 The musical showcased diverse 
talents of the school, cast and 
technicians, and produced strong 
elements of quality musical 
theater 

 Choice of material is appropriate 
for students and audience, and 
the production reflects an 
effective use of school resources 

 Clearly focused each scene and 
beat, and ensured that all acting 
choices, designs, and technical 
elements contributed to and 
supported that focus 

 Overall, the experience as an 
audience member was fun and 
enjoyable 

 Shaped a story so detailed and 
fresh that as the characters 
changed & evolved, the audience 
felt a change within themselves 
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Nominations for Outstanding Male and Female Dancers can be made for Lead, Supporting, or Ensemble Roles. 
 

 

  DEVELOPING (1‐2)  PROFICIENT (3‐5)  SKILLED (6‐8)  ADVANCED (9‐10) 
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 Dancer’s movement provided a 
sense of time and place but need 
more work to supply energy, 
engagement, and storytelling 
 

 Character rarely stayed consistent 
through dance numbers 
 

 Dance execution rarely 
demonstrated precision, creating 
an un-rehearsed feel OR 
movements are focused on proper 
execution of a step rather than 
fitting into a story 
 

 Performer had good posture, body 
awareness, and understood the 
basic requirements of dance, but 
rarely demonstrated emotion 
appropriate to the style and mood 
of the show 
 

 Transitions were rarely flowing and 
continuous 
 

 Dancer rarely demonstrated 
stamina, stage presence or poise 
throughout the performance, but 
persevered through nervousness 

 

 Dancer’s movement provided a 
sense of time and place, and often 
supplied energy, engagement, and 
storytelling 
 

 Character sometimes stayed 
consistent through dance numbers 
 

 Dancer demonstrated some dance 
vocabulary and intermediate 
sequences were successfully 
performed 
 

 Performer had good posture, body 
awareness, understood the dance 
requirements, and sometimes 
demonstrated emotion 
appropriate to the show 
 

 Transitions were sometimes 
flowing and continuous 
 

 Dancer appeared focused, poised, 
aware of surroundings, and 
generally comfortable 
 

 Dancer exhibited strength, 
stamina, flexibility and control, 
moved with determined energy 
and executed choreography with 
ease 

 Dancer’s movement defined time 
and place while supplying energy, 
engagement, and storytelling 
 

 Character usually stayed 
consistent through dance numbers 
 

 Dancer moved with precision, 
successfully performed complex 
dance sequences, and movement 
was imbued with animation and 
character’s intentions 
 

 Performer had good posture, body 
awareness, understood the dance 
requirements, and often 
demonstrated emotion 
appropriate to the show 
 

 Transitions were often flowing and 
continuous 

 
 Dancer is at ease on stage, 

appearing focused, poised and 
aware of surroundings while 
performing expressively with, 
rather than to, the music  
 

 In addition to strength, flexibility 
and control, dancer could freely 
add style to suit the music 
 

 

 Dancer’s movement defined time 
and place while supplying 
consistent energy, complete 
engagement, and storytelling 
 

 Character always stayed consistent 
through dance numbers 
 

 Dancer moved with precision, 
successfully performed complex 
dance sequences, and movement 
was imbued with animation and 
character’s intentions 
 

 Dancer surpassed the technical 
requirements of the choreography 
to project a sense of confidence 
and personal interpretation 
appropriate to the show 
 

 Transitions were flowing and 
continuous 
 

 Dancer exhibited strength, 
flexibility and control, and moved 
effortlessly from number to 
number, easily executing the 
sequences 
 

 Gestures and movement naturally 
flowed as a response to character 
and the situation 
 
 



 SPOTLIGHT AWARDS – OUTSTANDING MALE AND FEMALE SOLOIST RUBRIC 

SPOTLIGHT AWARDS – NASHVILLE HIGH SCHOOL MUSICAL THEATRE AWARDS | PRESENTED BY TPAC AND LIPSCOMB UNIVERSITY    

 

Nominations for Outstanding Male and Female Soloists can be made for Lead, Supporting, or Ensemble Roles. 
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 Followed music direction with 
basic meaning of lyrics but has 
yet to add personal interpretation 
 

 Basic phrasing variances were 
introduced to add meaning to the 
content of the songs 
 

 Singer rarely made the 
connection between technique 
and interpretation 
 

 Musical cues were often missed  
 

 Singer exhibited skills in basic 
diction, rhythm and pitch, is 
comfortable with simple melodies 
and rhythms, and sought to stay 
in tune 
 

 Still needs assistance with 
precise attack on individual 
words 
 

 Singer rarely delivered songs 
through believable 
characterizations with strong 
vocal tone, rhythm, intonation or 
projection 
 

 Singer rarely sang with emotional 
understanding, adequate volume, 
proper diction, correct pitch and 
tone, supported breathing or 
dramatic expression 

 Basic dynamics – a compelling 
use of volume and pacing – were 
also used to amplify or place 
focus on special moments in the 
story 
 

 Singer is beginning to add 
personal interpretation through 
phrasing at a competent level 
 

 Tone is accurate, but without 
texture 
 

 Attempted to match the 
appropriate style with the lyric 
 

 Musical cues were sometimes 
missed  
 

 Lyrics were intelligible and 
sounds were rarely sharp or flat 
 

 Singer sometimes delivered 
songs through believable 
characterizations with strong 
vocal tone, rhythm, intonation 
and projection 
 

 Singer often sang with emotional 
understanding, adequate volume, 
proper diction, correct pitch and 
tone, supported breathing and 
dramatic expression 

 

 Dynamics were varied to convey 
emotional content and give a 
sense of a song as a unique way 
to tell a story 
 

 Phrasing heightened the 
development of character  
 

 Discovered a personal style of 
interpretation in line with the 
character’s life choices 
 

 Integrated the style of the song 
with the lyric 

 

 Singer was familiar enough with 
the music to confidently attack 
entrances and cut-offs, and 
musical cues were rarely missed  

 

 Singer reliably executed crisp 
diction, demanding rhythms and 
accurate pitch requirements 
 

 Singer was adept at producing 
simple and complex harmonies 
and rhythms, and were 
consistently in tune 
 

 Singer often delivered songs 
through believable 
characterizations with strong 
vocal tone, rhythm, intonation 
and projection 
 

 Actor sang with emotional 
understanding, adequate volume, 
proper diction, correct pitch and 
tone, supported breathing and 
dramatic expression 

 The interpretation of the story 
was intrinsically enhanced by 
vibrant musical expression – 
tempo was dynamic, cue pick-ups 
were expert, and phrasing gave 
new meaning to characters 
 

 Musicianship demonstrated a 
complete understanding of what 
they were singing about and how 
it connected to their characters’ 
development 
 

 Singer inspired emotional content 
to elevate both the story and add 
depth to the characters 
 

 Made the connection between 
technique and interpretation that 
integrally weaves songs into the 
story 
 

 Displayed precise accuracy with 
simple and complex melodies 
and rhythms, and was unerringly 
in tune 
 

 Singer always delivered songs 
through believable 
characterizations with strong 
vocal tone, rhythm, intonation 
and projection 
 

 Actor always sang with emotional 
understanding, adequate volume, 
proper diction, correct pitch and 
tone, supported breathing and 
dramatic expression 



 SPOTLIGHT AWARDS – INDIVIDUAL PERFORMANCE RUBRIC 

SPOTLIGHT AWARDS – NASHVILLE HIGH SCHOOL MUSICAL THEATRE AWARDS | PRESENTED BY TPAC AND LIPSCOMB UNIVERSITY    

 

Rubric for Outstanding Dramatic Actor/Actress, Outstanding Comedic Actor/Actress, Supporting Actor/Actress, Ensemble Actor/Actress 
 

 Lead Roles include at least one solo song, appearances in more than one scene with spoken dialogue, and appear in both or all acts.  
o Can be nominated for Outstanding Comedic Actor and Actress, Outstanding Dramatic Actor and Actress 

 Supporting Roles are scripted, named characters with either spoken or sung dialogue which help drive the action of the play forward.   
o Can be nominated for Outstanding Supporting Actor and Actress, Outstanding Comedic Actor and Actress, Outstanding Dramatic 

Actor and Actress 
 Ensemble Roles are named or unnamed characters with less than 5 lines of spoken or sung dialogue. 

o Can be nominated for Outstanding Ensemble Actor and Actress 
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 Characters were distinguishable 
from one another through 
physical difference, but more 
internal work could be done 

 Performance rarely demonstrated 
objectives or obstacles 

 Actor provided basic dialogue 
interpretation, with little 
emotional connection, 
believability, energy or interest. 

 Actor rarely sang with emotional 
understanding, adequate volume, 
proper diction, correct pitch and 
tone, supported breathing or 
dramatic expression 

 Actor rarely listened to others or 
reacted accordingly 

 Actor rarely displayed stage 
presence, energy, poise and ease 

 Actor rarely commits to their 
character or stays immersed in 
their journey throughout the play 

 Actor often breaks focus 

 Actor showed evidence of internal 
character work (thinking before 
speaking, engaged, creating a 
backstory, etc.) and dynamic 
relationships with other 
characters 

 Actor used purposeful focus to 
engage in the story, often 
demonstrating clear objectives 
and obstacles 

 Actor provided some effective 
dialogue interpretation, with 
some emotional connection, 
believability, energy and interest 

 Actor often sang with emotional 
understanding, adequate volume, 
proper diction, correct pitch and 
tone, supported breathing and 
dramatic expression 

 Actor sometimes listened to 
others and reacted accordingly 

 Actor sometimes displayed stage 
presence, energy, poise and ease 

 Some evidence that the actor 
commits to their character and 
stays immersed in their journey 
throughout the play 

 Actor sometimes breaks focus, 
mainly due to missed lines/cues 
or mistakes in the music 

 Characters were complete, 
believable and there were strong 
dynamic relationships between 
various individuals on stage 

 Characters stayed consistent 
through song and dance as well 

 Character obstacles and 
objectives were clearly 
communicated and used 
throughout the story to clarify the 
theme and overall concept 

 Actor provided effective dialogue 
interpretation, with emotional 
connection, believability, energy 
and interest 

 Actor sang with emotional 
understanding, adequate volume, 
proper diction, correct pitch and 
tone, supported breathing and 
dramatic expression 

 Actor often demonstrated 
effective group dynamics and 
active focus, concentration and 
awareness, listening to others 
and reacting accordingly 

 Actor often displayed stage 
presence, energy, poise and ease 

 Actor mostly commits to their 
character and stays immersed in 
their journey throughout the play  

 Actor rarely breaks focus, even 
during missed lines/cues or 
mistakes in the music 

 Characters were complete, 
believable and there were strong 
dynamic relationships between 
various individuals on stage 

 Characters stayed consistent 
through song and dance as well 

 Character obstacles and 
objectives were clearly 
communicated and used to clarify 
the theme and overall concept 

 Actor provided effective dialogue 
interpretation, with emotional 
connection, believability, energy 
and interest 

 Actor always sang with emotional 
understanding, adequate volume, 
proper diction, correct pitch and 
tone, supported breathing and 
dramatic expression 

 Actor demonstrated effective 
group dynamics and active focus, 
concentration and awareness, 
listening to others and reacting 
accordingly 

 Actor displayed stage presence, 
energy, poise and ease 

 Actor strongly commits to their 
character and stays immersed in 
their journey throughout the play 

 Actor never breaks focus, even 
during missed lines/cues or 
mistakes in the music 
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Nominations for Outstanding Solo Performance can be made for any role with a solo performance. 
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• Followed music direction with 

basic meaning of lyrics but has 
yet to add personal interpretation 
 

• Performer rarely made the 
connection between technique 
and interpretation 

 
• Performer exhibited skills in basic 

diction, rhythm and pitch, is 
comfortable with simple melodies 
and rhythms, and sought to stay 
in tune 
 

• Still needs assistance with 
precise attack on individual 
words 
 

• Performer did not deliver song 
through believable 
characterizations with strong 
vocal tone, rhythm, intonation or 
projection 
 

• Performer rarely sang with 
emotional understanding, 
adequate volume, proper diction, 
correct pitch and tone, supported 
breathing or dramatic expression 

• Performer is beginning to add 
personal interpretation through 
phrasing at a competent level 
 

• Tone is accurate, but without 
texture 
 

• Attempted to match the 
appropriate style with the lyric 
 

• Musical cues were sometimes 
missed  
 

• Lyrics were intelligible and 
sounds were rarely sharp or flat 
 

• Performer delivered song through 
some characterizations with nice 
vocal tone, rhythm, intonation 
and projection 
 

• Performer sang with emotional 
understanding, adequate volume, 
proper diction, correct pitch and 
tone, supported breathing and 
dramatic expression 

 

• The solo performance of one 
song created a memorable 
moment that stood out in a 
unique way. 
 

• Emotional expression, 
characterization and storytelling 
mostly carries into musicality, 
showing an understanding of the 
meaning within the song and 
shares the interpretation vocally 

 
• Made the connection between 

technique and interpretation that 
weaves songs into the story 
 

• Performer delivered song through 
strong characterizations vocal 
tone, rhythm, intonation and 
projection 
 

• Performer sang with emotional 
understanding, adequate volume, 
proper diction, correct pitch and 
tone, supported breathing and 
dramatic expression 

 
• Enthusiastic and confident, 

audience-engaging performance; 
Made the audience feel 
something, pulling them into the 
story emotionally/mentally 

• The solo performance of one 
song created a memorable 
moment of artistic excellence 
that stood out in a unique way. 
 

• Emotional expression, 
characterization and storytelling 
carries into musicality, showing a 
clear understanding of the 
meaning within the song and 
shares the interpretation vocally 

 
• Made the connection between 

technique and interpretation that 
integrally weaves songs into the 
story 
 

• Performer delivered song through 
believable characterizations with 
strong vocal tone, rhythm, 
intonation and projection 
 

• Performer sang with emotional 
understanding, adequate volume, 
proper diction, correct pitch and 
tone, supported breathing and 
dramatic expression 

 
• Enthusiastic and confident, 

audience-engaging performance; 
Made the audience feel 
something, pulling them into the 
story emotionally/mentally 
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Nominations for Outstanding Scene Partner can be for any role (Lead, Supporting or Ensemble). 
 

 

 DEVELOPING (1-2) PROFICIENT (3-5) SKILLED (6-8) ADVANCED (9-10) 
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.  
• Performer demonstrated lack of 

focus, concentration, and 
awareness 
 

• Performer rarely commits to their 
character, sometimes 
demonstrating effective dialogue 
interpretation, with emotional 
connection, believability, energy, 
and interest 
 

• Performer never breaks focus, 
even during missed lines/cues or 
mistakes in the music 
 

• Characters were somewhat 
complete and believable  
 

• Performer demonstrated some 
focus, concentration, and 
awareness, listening to others 
and reacting accordingly 
 

• Performer sometimes commits to 
their character, sometimes 
demonstrating effective dialogue 
interpretation, with emotional 
connection, believability, energy, 
and interest 
 

• Performer never breaks 
character/focus, even during 
missed lines/cues or mistakes in 
the music 
 

• Performer is mostly focused and 
aware of surroundings while 
performing expressively  
 

• Characters were somewhat 
complete and believable  
 

• Performer demonstrated effective 
group dynamics and active focus, 
concentration, and awareness, 
listening to others and reacting 
accordingly 
 

• Performer commits to their 
character and stays immersed in 
their journey throughout the play 
 

• Performer never breaks 
character/focus, even during 
missed lines/cues or mistakes in 
the music 
 

• Performer is mostly at ease on 
stage, appearing focused, poised, 
confident and aware of 
surroundings while performing 
expressively  
 

• Characters were believable and 
there were some dynamic 
relationships between various 
individuals on stage 
 

• Performer provided effective 
dialogue interpretation, with 
emotional connection, 
believability, energy, and interest 
 

• Performer demonstrated effective 
group dynamics and active focus, 
concentration, and awareness, 
listening to others and reacting 
accordingly 
 

• Character performance so clear 
and impactful that every scene 
and acting partner benefited from 
their presence 
 

• Performer completely commits to 
their character and stays 
immersed in their journey 
throughout the play 
 

• Performer never breaks 
character/focus, even during 
missed lines/cues or mistakes in 
the music 
 

• Performer is at ease on stage, 
appearing focused, poised, 
confident and aware of 
surroundings while performing 
expressively  
 

• Characters were complete, 
believable and there were strong 
dynamic relationships between 
various individuals on stage 
 

• Performer provided effective 
dialogue interpretation, with 
emotional connection, 
believability, energy, and interest 
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 Characters were distinguishable 
from one another through physical 
difference, but more internal work 
could be done 

 Performance rarely demonstrated 
objectives or obstacles 

 Actor provided basic dialogue 
interpretation, with little emotional 
connection, believability, energy or 
interest 

 Actor rarely listened to others or 
reacted accordingly 

 Actor rarely committed to their 
character or stayed immersed in 
their journey throughout the play 

 Actor showed evidence of internal 
character work (thinking before 
speaking, engaged, creating a 
backstory, etc.) and dynamic 
relationships with other 
characters 

 Actor used purposeful focus to 
engage in the story, often 
demonstrating clear objectives 
and obstacles 

 Actor provided some effective 
dialogue interpretation, with 
some emotional connection, 
believability, energy and interest 

 Actor sometimes listened to 
others and reacted accordingly 

 Some evidence that the actor 
committed to their character and 
stayed immersed in their journey 
throughout the play 

 Characters were complete, 
believable and there were strong 
dynamic relationships between 
various individuals on stage 

 Character obstacles and 
objectives were clearly 
communicated and used 
throughout the story to clarify the 
theme and overall concept 

 Actor provided effective dialogue 
interpretation, with emotional 
connection, believability, energy 
and interest 

 Actor often demonstrated 
effective group dynamics and 
active focus, concentration and 
awareness, listening to others 
and reacting accordingly 

 Actor mostly committed to their 
character and stayed immersed 
in their journey throughout  

 Characters were complete, 
believable and there were strong 
dynamic relationships between 
various individuals on stage 

 Character obstacles and 
objectives were clearly 
communicated and used to clarify 
the theme and overall concept 

 Actor provided effective dialogue 
interpretation, with emotional 
connection, believability, energy 
and interest 

 Actor demonstrated effective 
group dynamics and active focus, 
concentration and awareness, 
listening to others and reacting 
accordingly 

 Actor strongly committed to their 
character and stayed immersed 
in their journey throughout  
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 Followed music direction with 
basic meaning of lyrics but has yet 
to add personal interpretation 

 Singer rarely made the connection 
between technique and 
interpretation 

 Singer exhibited skills in basic 
diction, rhythm and pitch, is 
comfortable with simple melodies 
and rhythms, and sought to stay in 
tune 

 Singer rarely sang with emotional 
understanding, adequate volume, 
proper diction, correct pitch and 
tone, supported breathing or 
dramatic expression 

 Basic dynamics – a compelling 
use of volume and pacing – were 
used to amplify or place focus on 
special moments in the story 

 Tone is accurate, but without 
texture 

 Lyrics were intelligible and 
sounds were rarely sharp or flat 

 Singer exhibited skills in basic 
diction, rhythm and pitch, is 
comfortable with simple melodies 
and rhythms, and mostly 
remained in tune 

 Singer often sang with emotional 
understanding, adequate volume, 
proper diction, correct pitch and 
tone, supported breathing and 
dramatic expression 

 Dynamics were varied to convey 
emotional content and give a 
sense of a song as a unique way 
to tell a story 

 Singer was familiar enough with 
the music to confidently attack 
entrances and cut-offs, and 
musical cues were rarely missed  

 Singer reliably executed crisp 
diction, demanding rhythms and 
accurate pitch requirements 

 Singer often delivered songs 
through believable 
characterizations with strong 
vocal tone, rhythm, intonation 
and projection 

 Actor sang with emotional 
understanding, adequate volume, 
proper diction, correct pitch and 
tone, supported breathing and 
dramatic expression 

 The interpretation of the story 
was intrinsically enhanced by 
vibrant musical expression – 
tempo was dynamic, cue pick-ups 
were expert, and phrasing gave 
new meaning to characters 

 Musicianship demonstrated a 
complete understanding of what 
they were singing about and how 
it connected to their characters’ 
development 

 Singer always delivered songs 
through believable 
characterizations with strong 
vocal tone, rhythm, intonation 
and projection 

 Actor always sang with emotional 
understanding, adequate volume, 
proper diction, correct pitch and 
tone, supported breathing and 
dramatic expression 
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 Actor rarely displayed stage 
presence, confidence or 
professionalism 

 Performer rarely demonstrated 
stamina, stage presence or poise, 
but persevered through 
nervousness 

 Actor often breaks focus 

 Actor sometimes displayed stage 
presence, confidence and 
professionalism 

 Performer appeared focused, 
poised, aware of surroundings, 
and generally comfortable 

 Actor sometimes breaks focus, 
mainly due to missed lines/cues 
or mistakes in the music 

 Actor often displayed stage 
presence, confidence and 
professionalism 

 Performer is at ease on stage, 
appearing focused, poised and 
aware of surroundings while 
performing expressively  

 Actor rarely breaks focus, even 
during missed lines/cues or 
mistakes in the music 

 Actor displayed stage presence, 
confidence and professionalism 

 Performer is at ease on stage, 
appearing focused, poised and 
aware of surroundings while 
performing expressively  

 Actor never breaks focus, even 
during missed lines/cues or 
mistakes in the music 
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 Character rarely stayed consistent 
through dance numbers 

 Dance execution rarely 
demonstrated precision, creating 
an un-rehearsed feel OR 
movements are focused on proper 
execution of a step rather than 
fitting into a story 

 Gestures and movement rarely 
flowed as a response to character 
and the situation 

 Character usually stayed 
consistent through dance 
numbers 

 Dance execution demonstrated 
some dance vocabulary and 
intermediate sequences were 
successfully performed 

 Performer exhibited strength, 
stamina, flexibility and control, 
moved with determined energy 
and executed choreography with 
ease 

 Gestures and movement 
sometimes flowed as a response 
to character and the situation 

 Character stayed consistent 
through dance numbers 

 Performer moved with precision, 
successfully performed complex 
dance sequences, and movement 
was imbued with animation and 
character’s intentions 

 In addition to strength, flexibility 
and control, performer could 
freely add style to suit the music 

 Gestures and movement usually 
flowed naturally as a response to 
character and the situation 

 Character stayed consistent 
through dance numbers 

 Performer moved with precision, 
successfully performed complex 
dance sequences, and movement 
was imbued with animation and 
character’s intentions 

 Performer exhibited strength, 
flexibility and control, and moved 
effortlessly from number to 
number, easily executing the 
sequences 

 Gestures and movement naturally 
flowed as a response to character 
and the situation 
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 The role rarely showcased the 
diverse talents of the actor or 
produced elements of quality 
musical theater 

 Performance demonstrates no 
clear focus or connection to acting 
choices within the overall story arc  

 Poor acting choices and lack of 
emotional connection of the actor 
creates a barrier to the audience’s 
emotional response to the piece 

 Overall, the actor performed the 
role on a basic, below-average 
level 

 The role sometimes showcased 
the diverse talents of the actor 
and produced elements of quality 
musical theater 

 Performance sometimes 
demonstrates clear focus and 
connection to acting choices 
within the overall story arc   

 Acting choices and lack of 
complete emotional connection 
of the actor creates some 
emotional response with the 
audience with some missed 
opportunities for connection 

 Overall, the actor performed the 
role on an average level, with 
high and low moments 

 The role often showcased the 
diverse talents of the actor and 
produced elements of quality 
musical theater 

 Performance usually 
demonstrates a clear focus and 
connection to acting choices that 
support the overall story arc   

 Acting choices and emotional 
connection of the actor creates 
emotional response with the 
audience 

 Overall, the actor performed the 
role at a skilled level, often 
demonstrating effective and 
creative choices, risk-taking and 
strong character engagement 

 The role showcased the diverse 
talents of the actor and produced 
elements of quality musical 
theater 

 Performance demonstrates a 
clear focus and connection to 
acting choices that support the 
overall story arc   

 Acting choices and emotional 
connection of the actor creates a 
meaningful and memorable 
emotional response with the 
audience 

 Overall, the actor performed the 
role at an advanced level, 
consistently demonstrating 
effective and creative choices, 
risk-taking, strong character 
engagement and high-quality 
theatrical performance 
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